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APPLIGATIUN PROGESS OVERVIEW

UWGPSNJ is committed to serving and selecting applicants across 9 counties. Some counties have
many applicants, meaning we often have to reject excellent, high-scoring proposals.

® Grant applications are reviewed by both internal UWGPSN]J staff and external reviewers who give
applicants a score of 0-100. Organizations scoring above a 90 are considered for funding. Decisions
are based on review scores, percent of poverty by county, population data, organization size, and our
commitment to support organizations across the region.

® Because of our staggered application cycle and small staff, we're not able to provide individual
feedback. However, this document outlines recurring feedback we have.

County Percentage of Poverty Percentage of PGP Funding
Philadelphia, PA 2136% 21%
Cumberland, NJ 15.58% 16%

Atlantic, NJ 13.18% 13%
Camden, NJ 12.40% 12%
Delaware, PA 1017% 10%
Cape May, NJ 8.73% 9%
Burlington, NJ 6.65% 7%
Montgomery, PA 6.51% 6%
Chester, PA* 5.98% 6%

*We serve 9 Chester County zip codes: 19301, 19312, 19333, 19345, 19355, 19373, 19397, 19398, 19399

GENERAL FEEDBACK FOR APPLIGANTS

Each year we have more PGP applicants than we can fund. While the applications we receive are high
quality, there are some points of feedback we frequently have during the review process.

Mission and Alignment with the PGP pillar

® Provide specific information that conveys exactly what your organization does and how this is aligned
with the relevant PGP pillar.

® Poverty reduction should be a central aim of your organization’s work and directly addressed
throughout the application. Emphasize how your work is directly tied to systemic impacts and the root
causes of poverty, rather than merely alleviating its symptoms.

O Examples of systemic impacts are strengthening community infrastructure, influencing policy or
practice, increasing economic mobility, or removing barriers to services.
® Detail how a grant would support your participants and their long-term prosperity.

Community Engagement

® Describe the role of community partnerships in achieving your organization’s goals and how specific
collaborations strengthen your work, reduce duplication, and improve outcomes.

® Demonstrate strong alignment with your staff, board, participants, and community, including
percentage of board member giving, staff demographics and tenure, and history of community
involvement.



Data

® Strong applications focus not only on activities but also on measurable outcomes supported by data.
® Be specific about whom your organization serves and provide relevant quantitative data.
O Age, population, grade level, gender, and people served.

Proofreading

® Check for common typos.

O Mismatched fonts, incomplete sentences, random letters at the end of paragraphs, referencing the
wrong United Way, uploading the wrong document, or a blank document

® Acronyms should be avoided unless each acronym is explained first.

® Ensure the link to your website works.

® The budget should be clear and understandable. Please print budgets as PDFs before submission to
ensure the full budget is captured and not partial or split across multiple pages.

® Ensure you understand how the funding is disbursed before creating your budget. The entirety of the
funding is not disbursed up front.

Avoid copying and pasting the same answer into multiple sections or leaving any sections or questions
blank.

Policy on Original Work

® Avoid repurposing other applications for this one, especially when repurposed answers do not match
the questions asked.

® While editing tools may be used to check grammar or spelling, responses generated by Al are less
successful at conveying your organization’s mission and impact.

Our goal is to identify organizations that are creating lasting change for individuals, families, and
communities across Greater Philadelphia and Southern New Jersey. We encourage applicants to
demonstrate the important work they do. Even if you are not accepted to the PGP program, we may
reach out about other funding opportunities and pilot programs.
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